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OUR COMPANY

OUR BUSINESS

City  Care  prowides  construction,  maintenance  and
ranagament sarvices acrass Mew Zealand's amenity assets
andinfrestruciure. Our staff wiork sround the clock nraintaining
and mensging cur nation's parks, gardens, cemeterises,
spoitshalds, coasts and waterways, mads, buildings and
underground neteodks,

Our clients inclede local and central government and
ather major owmers of infrestrecture mcleding educational
ngtitutions and commerncial entities. We 3lao provide sesvices
to cther contractng organisations and private indieiduals,

Cur compary operates within four distine operating segmants
af tve natonal contracting market as detsiled balow.

Parks

City Care maintaing perks, gardens and cemetenias, proveding
specialist horbculberal, arbonculture ard el care adwics,
Whe design and  construct Bndscapes and restora and
mantain watarsays.

Underground Services

City Care’s Underground Services business iwolves the
congineclion, mantenance and manseement of complate
wiater and wastevvater networks, This ranges from installation,
rapair and maintenance of pipes, fire hydrants end wvahes
to “he construction, operstion and maintenence of water
and wastewater trestrment plants anc pumping statons,
nclading the electrical components, YWith & suite of inncvative
equpment that includes trenchiess technology and CCTY
vans for pipeling inspaction and repgorting. City Care is abla
ta rinmmize the need for costly and dismptive excavations to
irvestigate and repair netwaork problems

Facilities Management

City Care offers a full Tacikties management service indeding
the delivery of comprebanine mantenance management
solutions and trade services of carpentry, painting, plurnbing
and alectrical work. Specialist building services such as HWAC
and lift rmaintenance are offered wa mamaged sub-contracted
services. City Care prosvides asset managesnent planning and
bfe oyole assessrmants, in addesan 1 reAnagement services
cowaring building compliance and scheduled maintenance.
Dur expertise includes heritage building restarstion, graffiti
rarrwal end both civil nd cormmerciel construction.

Roading

City Care underteses rosd construction, surfacing  and
mantenance, bridge mainterance and construction, il
site warks and sub-division constuction. YWe provide road
markiryg and traffic managemant services as well as chaaning
ard swweeping of roed networks and pedestrian areas such as
rmalls and towm squares. City Care has an asphalt plant located
in Christchurch for the manufaciure of bituminous rosdesg
procucts and offers BRgineanng Lesting sendces thiowgh an
accredited laboratos

OWNERSHIP AND GOVERNANCE

City Care is a CounckControlled Trading Organisation {CCTO)
opgrating under the Local Gowernment Act 2002, Cur
companmy’s sole shareholder is Christcharch City Haoldings
Limited (CCHL), whch iz itzelf & wholly-cwned subsidiary of
the Christchurch City Council.

CCHL is a substantial compamy with total assets st 20
Jume 2006 in axcess of $1.5 bilion. CCHL holds majority
shareholdings n a number of companies including Cheistchurch
International Airpoet Limited, Lyttatton Part Coenparsy Lirnited,
Cricn Group Limited and Red Bus Lirited, COHL has a
Standard & Poor's credit rating of A8+

BETTER AND BETTER

Everyday wa ains to get better and hattar
at what we do,
«  We pordirualy look S0 mprossemeei oo

knoededge, skilz, crestiity, mobsation snd performance, and in
the way e company does things.

* e l=am from cer mistakes when resclving problemes by fwing
the cause s wl s the syrngioms.

= e e oA tive,

e reeein S a0 Thet v con regidly neapand 19 markss
changes and opportun s for grorsth

*  U¥n are prepacod o ek ks,

* Lo deal with s,

*  Uin soq specilc goals based on simtegic and operatoral plans
and maraga paiormancs aoainst thise goals

b We ke o 0o clile endth wche ey and technglady ranck
*  Wn measuae the things ves wash io manage
* e do nol assure.

wulutu vttt liwdntudnubs




City Care benefita frann Chrisichwrch City Council's ownarship
by hawing reedy access to addtional equty if required to
support our business plans, and through group procurement
amd Banking miatistnees that kower the cost of Some products
and services. City Cang's chents Denelt 1ram the knoededge
that the compary forms one part of a strong financial group.
CCHL strongly supporta Cily Care and s future growth
opporiunities.

A independant board o direcioes, appainted by CCHL
following a rigorous needs assassmant and salaction procsss,
gowarns the comoany.

BEST PRACTICE STANDARDS

City Cara’s wision to ba the best in the business encompasses
all aspacts of the company's cosrations. Tha gansral objsctives
of the cormpany ane 10 adopt responsible socal, emdronmental
and value-adding approaches to all Bspects of the businesa.

This means thiat im addston te operateg the business m such
a way that it genemtss appropnate financial returms and
dividend streams to our sharehalder, we consider the impact
of our acthities on our staff, our clients, the environmeant and
the commrunities we waork in,

+ W sirve 1o be an ‘erployver af chaxce’ by offering
our emplogees 8 woilk  amaronmest  where  thesr
health and safety is of paramount importance and they are
encoureged and suppoted to take up opportunities
foar training and caresr adsancement

* W tador our sarvicas o meet the needs of aur diants
and work in partmership with tham to reach “win win”
solutions to the daily chabenges of mantaining and
constnicting infrastructure and amenities.

* e act in an eswircmamenially respansible manner sesking
wiys to implement sustanable business practices.

= \We aim fo be a good corporate citizen and engage in
activities that benafit the communities vee work in,

City Care uses the Baldwge Cotera For Performance
Excefance to assist us in esblishing priorties for improving
the business. The Baldige Crteria are published annually by
the United States Department of Commernce and reflact latest
research findings on successiul managemert practices in high
performing organisations. Gty Care’s serior rmanagermant
tearm audits the compary's managemant Systems against
the cnteria at least once ewery year. This enables the team
to dentify progects for businase improvernant that owill
enhance the company's perfcrmance and &ssist us to achisve
EUr wsion

OUR VALUES

City Care’s walwes represent our comparmy's culiune and provide
the frarmrevork for the way ves do things. Thass walues arg
wall receivad in the market and are considersd core strengths
of City Cara.

Whilst City Care as a compsany takes collactive rasponsibslity
for the work undertaken on the contracts we manage on
b=half of our clients, we slso ancourage cwr stefl to take pride
and responsdbility at an mdivideal level. |t is part of City Care’s
rmanagemeant philcsophey to hire staff who complament the
COMpands core values 105 important thal our empliyess’
parsonal wvalues swrounding  thair wark ethic and  ther
treatment of others showy 3 link to our compamy valuas.

Hevirg an excallent attitude toowork, sesking out ways we
can bacome better 8nc Deter at what we do, and showing
respect for ourselses and athers ane what City Cane'’s values
are based on, City Care is prowed of the way staff fve the
company wvalues and this often keads to compliments from
customers as 1o the ways in which staff have exceeded the
customer service levels axpected of them.

building
partriarships

Qe
tearm
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CHAIRMAN’S REPORT

I i5 wery pleaang o e reporting & strong fnancigl resalt for
the year andec 30 Jure FO0T with the companyy acheduing a net
profit of 22124 million. This compares to a profit betore
discontinued cperations for the previows year of $885,000, The
result was glse just ahead of the target sat in the company's
Statement of Intent, The improved level of profitability is
aspacialy commandable because it is larcely derived from
enhanced returns from the existing busingss. Tumoser did
nit increase sgnificantly during the coursa of the yaa

Throwghout the year there has besn significent focus on
contredfing and regducing oosis end improwing 8l aspects
of productivity. This focus has been apilied across the
ocrganisetion and imsohvad all statl. A5 a result, a ramber o
productivity improsemeant initiatives have been implementad
and bensfits from these are nowy being reslised. The board
expRcts 1o see oontinued gains in these specific areas of
focus owver Tuture wears

The mgjor growth achiesement for tha yaar has baan Securing
two significant new contrects in the Suckland region. Thess
canfracts, commencing in early Juby 2003 will benefit tha
campany in e ooming fimancial year and, in conjuncion
with the axisting Tauranga and Mew Plymeuth City Council
confracts, sexure City Care's long-term commitmant Lo
gronstih in the Morth Esland.

b2 cengloprment of a comprehensive ten yesr strategic
plan far the compary, mvdlving Bath management and the
board, has alwo been a significant achimesment this year
The stretegic plan sets out a clear direction over the long-
tarm and idertifies the company’s vision, valuees, key market
segrments af aperation and strategies for fulure succass.

The plan has bean apprivesd by the board of directoes and the
comparmy’s sharehobder, Chrstchurch City Haoldings Limated.
Given the improwament @ the balance sheat oser the past
wiar, and with the suppor of sharehclders, the company is
vl placed 1o evaleate wesw Qrowth apporunities,

Duwing the yeer City Cese paid ordinary dividends of $579,458
9.6 pents per shared to s shereholder While this was
higher tham the previoes yaar, the company B8 forecasting an
increasad leval of dividend payments in the Soarang yiars,

In line with its sharehobder, thiz iz the first yeer that City Care
has reported under New Pealand Equivelents to International
Financial Reporting Standards, Whikst the standards require
considarably mare detabed tinancial raporting, thd mpact an
the company has not bean signiicant and & fully disclosed in
the notes to the financal staterments.

Board coempasition has semaened constant dunng the past vear
with both Derek Crombse and Tony King being re-sppointesd for
@ fwrther three yaar term. Dessk and Tony Bring consideratle
engineering, stretegic and business management experience
o their respeactive roles_Collectivaly this year, City Care’s board
of direcices has supcessfully addressed a rangs of significant
strategic issues and a number of complex commercial and
governance matiars, | would like to sincarahy thank ry oo
directors for their support and contribution, The compary hias
been well served by their effarts,

City Carg's Cheel Executive, Onno Mulder and Compary
Saecretary. lanYalker hove once again been at the hean of the
company's succassas chis waar The board appreciates their
afforts end acknowdedpges their contribution. The board also
wigh 1o record their thanks to City Care's lesdership team
and to the wiger staff for their ongoing commitment to the
cormpany. City Care's success is a direct result of your efforts,

Looking ahead, City Care is strategically weell positoned and
rescurcad to take advestage of mene market opportunities as
they anse over thea com ng tweehse months. Through improving
productivity  and  infrocucing  innovative  technodonicel
solutions, both derpctons and stafl will continue 1o focus on
enhancig the saricd delhery expenancs for our clients
This will s==rve both the company and our clients well as
they seek to address the ewvarincreasing mamtensnos
demands on their mfrestruciure and resuftant cost pressures.

—

-::f-ij'.’;-_;) )

[ravidl Spence
Chairman



BOARD OF DIRECTORS

DAVID SPEMCE, CHAIRMAN

David Spence has been on the boasd since the cormparnys formation in Decamber 19849,
David manages his own corporta consultancy business, specialising in the mansgenent
and negotiation of levaraged and management bey-outs, mergera and acguisitions, as wel
as commarcial contraciual regotiations, conporaia resteciunng, expansion and contraction
mnplemeantation end negotiating funding staesiues,

Diavadd 15 & Charesed Accountant with a Master of Commerce |First Class Honours), He
5 @ hbember of the Mew Zesland Institute of D rectors and a Fellow of the Bew Zestand
Institute of Managemeant.

DEREK CROMBIE, HRECTOR

Darek Crombie has b=en a director since Ooioksr 20063, With &an Honours degrae in Civil
Engineering and a strong background in the management of large infrastrociure projects
in Mew Zealand and South East fsia, Derek 15 well owslitsed to provide sound advice an
ity Care's business sectors,

In addition to his business, contract and project managemeant skils, Derek's argas of
axpertise include strategic planning and risk management. Derek 15 & mesmber of the New
Zealand Inatitute of Directors and a Fellow of tha Mew Zealard Institute of Managemseni.

TONY KinG, DIRECTOR

Tony King has been & director since Ociober 2003, Tory is & business consuliant based in
Cheigichurch, specialismg in the management of commercial processes and activities in
e transporl, contracting, enargy, and axtractive industry sectors for corporate and kecal
duthority clients.

Tony haolds an Honours degree in Mining Engeneaning and has extensiva axpsriance in
sanior eperational and conparate management mles, He has been consulting since 2000
thrsugh his company Cotion One Limied.

HUGH MARTYH, DIRECTOR

Hugh Martyn has been a deectar since karch 2005, Hugh commenced his carear as &
salicitar before moving into corparate managen ant roles.

|7 addition to a Law degree, Hugh holds a Mastars of Business Administration. Hugh has
substantial axperience in senior managemeant roles across & number of major companies
including PGG Wrightson, Invacare Corparatior (Australassa) and Dyvnamic Controls Ltd
13 SuEnsIdary of Irwacareh

TREVOR THORKMTOM, DIRECTOR

Iraver Thormtan has bean a director since Cetcber 2004 and is & Senior Directar of tha
Christchurch office of Grant Thornton, Chartered Accountanis. He works closehy with a
range of companies 1o improve their business perfarmance and strengthen management
£nd gowemance procedures.

Trenor & heanvily ineahagd in assisting businesses in the setling and achieving of strategic
CULCOMES, maxrmising operating performanss in both the shart and knger term, and in
mnplarmenting best practice across the business




Ihe coming fmancial yaar wall sag sgnificant banafit arising
trom successiilly secuning two newy contracts, being Rodnay
District Coundl parks maintenance commencing an 1 Juby
2007 and Manukau Weter Limited reticulation maintenanos
commencndg on 2 July 2007
reguirements lor these conliacls, City Cang has estabished
il new dapots within the Auckland region and employved an

additicnal 75 staff.

2 d E
o meel the oosratonal

Yiridlsl growtt hes been modest in the Southern Reagion,
H =
the company has fooused on enproved infemal operational
productmaty and anhanced sennck delivary 1O axistng clianis

n the past year City Care secured the re-development of
the Shell New Zaaland site at the Port of Lvtislton. This was
a significant success for the compam’s <l conestection
busmineas s proides further security for oar position within
the Chingtehureh mgckel. Wiork an the eontract s [HOgrERsIng

will ardd 15 due to be completad in hasch 2070,

Acdditional operaticnal haghlights for the Sowthern Begion
ncheded the prastigious Christchurch Cathedral Restoration
project, the Sandilands Contamingted Residential Sites
Rermediaton project and the awand winning Addington Gl
rofcng construction and landscaning proeesct

City Care now aperates with over 840 employees natiomwids
across four key market segments; Parks, Underground
Services, Facdities Maregement and Roeding.

THIS REPORT

Whilea evary effort has besn taken to prasent accurste
nformation, the base data and gualitative statements have
rot been externally sudited and are not addressed in Audst
Mew Zestand's report on our financial statements




.

Figues A Protit Feoem Continasing Uoerstioan

25
I
E 15
E 13
et
: g
;]
e nea 005 o6 0eT
e arding
Figure B: Revenue
EFal]
w0
-
&
E L
R |
m
1]
i i} Fuilit] il s Eilir
‘Famr anding
Figure C; Betum an Sverage Equity
=1
13
14
] 14
12
i} 2
E 4
[ 4
4
2
]
230) 2 ;N el ueliry
Wearanding
FINAMCIAL SUCCESS

Follewing on from a chaBanging 2006006 year it 5 satishing
1o report & substantially improved profit from continuing
operations for the curment year. While a net profit of $2.124
mdlon was below the previous year’s 3,459 milan, the
2008 financipl resull included & non-decsnng capital gain of
32.58 million pertaining to the sale of “he refuse business
What 5 particularty pleasing s that the company sxceeded
its budget forecest and in the process strengthened its
balence sheast,

The significantly  improved net probl was 8 pleasing
achewvameant, especially gran that révenus was only up
jest undar £3 mallion from the previous year. This year the
company has wery much focusad on moroving returms Trom
thee existing business through produciity improsements,
tght cost cantrol, effective uge of plant asd equipment a5 well
as improwed wtilisation of the existing cwerbsead structure

Wherever possibia, ¢osts heve been removed 30 85 to
irngrove overall refurns T the sharehoder, There has glso
besn a major turnaraund in the fmancial pedarmance of the
Morthern Region, rasulting in a positive impact on owerall
fimancial resuits.

hAzrgins remain urder continual pressure as our clients,
largely local government entilies, face conteual ongoing oost
pressures on thair maintenance and capetal project activities,
&ttracting and retaining staff confinuas to be an cngoing
challenge in the curent market with & resultant impact on
recruitnnent and waoe costs.

Earnings before interest and tax (EBIT) amounted 1o 54.083
milllion. Lastyaar EB T totallad 4887 rmiillion Bat this includad
£2.5M million of discontinued activities.

Diwring the year the company restreciursd its debt funding
wrdder one Banking faclty, The dverall el ool b rrvng
at 30 Juna 2007 was 57400 million companed to 33333
million at 30 June 2006, Throughout the year there was a
focus on cash flow manegement although total financing
costs at S8ST000 were only just below the $916,000
of the previous year the result of increasing short-term
imbarast @ies

Total assats increased from 341663 million to $45.034 million
at 30 June 2107 rmainty due to the re-valuation of land located
at Springs Road. As a result, equity increased from 200717
rrillion wp (o 325,857 rmilkan, an equily ratio of 57 % comganesd
to S0% a1 30 June 2006,

APPOINTMENTS

Crier the past yesr, the oomnpeny’s corporate team has been
significantly strenathened with three key appointments, These
wara Tirm Gibson to the position of Gamderal Managear - Northarn
Region, Adman Watson as Human Resowcas Managear and
Saan Cuddihy as Chief Financial Officer.

To further enhance service delvery withe our Morthern
Fegion operations, two divisional manager positons have
been astablishad within the Tauranga operations reporting
directly to the General Manager — Northern Region.

BUILDING PARTNERSHIPS

The key to our success is positive client
relatiomshijps.

Eddrmg

partnarehips

*  In everyihing e ob ven conscer the rmpseoi
his will Fervia £ 0L T CUSSOMars.

* W disvedon and mraiman close persoral
contact wath our key clients 50 Thad wae arg bather nformad.

= e helg cusiomens oo unoerstand mir business

* e lsten bo car customers b seek oot their curenl arsd fulure
reeas 2 babor oUW Seraces accordingly.

* e rapidly resolve customar complsings,

AR T ST e T A T e mim




City Care's corporate taam is nowy well pesiticnad to lead the
defvary of the strategic initistives identified in the company's
tem wear strategic plan and nuild on the achievarmants of e
gl aar,

HEALTH AND SAFETY

Improving health and =atety performance continees o be a
major focus, Signaficant effon has Dean applied to reducing o
Lest Dimee Incident frequeancy and sewarity rates. Substantial
mprovesmeants hawe be=en achievad during the past twabse
months, assisted by the continued implementation of o
wiorkpleca behaviouraHpased heath and safety programime
‘Beheave Sate’, introdced in 2005

AWARDS

In October 2006, City Care wes awarded a Commendation
\Bronze Swvard] ey the 006 Mew Faaland Busmess Exenllencs
Soards, ane ol anly live arganisateons in Maw fealand to bs
resi ognised with an avard

City Care snd the Capitgd Progranme Group of the
Christehurch O Iy Coaunal wara avseded the InfraTrain Mew
Zealand  Industry Besl Practice f&ward for Emdronmaenta
Sustainability at the 2007 Rosding Excellence Awards.
The @werd recognised the Addington Chester roading
construct:on and lendssaping project and 1S a great example
of whet can be achiesed when clent and contracior weaork
In‘:-c_:-e':ll'u'!l N & posiingg g cansiructngg partrarsmap 1o achieve
rarbual Seccess

Cily Care's success 5 a divect reflection of our relationships
with our clents, | woukd like to thark all of our clients fos
thair suppart throughout the past vear.

ACKNOWLEDGEMENTS

Bl IZ".ll',' Care wa have 2 compary=swide commitment to the
dalivary of exceptona service from all of our peocple on a
daily basis o all of ou- cients. | would like to acknowledge
and thank 8l mernbars of the City Care tepm for their energy,
focus and contributons cwer the past year

GMEMI

CIrres Ml o
Chiet Exscutive



City Care plapes a stromg emphesis on leedaership within
thie company. Dur corporate tesmn favours an inclusive
managerment sivle with & focus on Badng by example. The
team provides strateqic leadershup, directian and goal setting
for the company. We have developad a clear picture of the
comgetencies required by our leaders at all kevels of the

TiM CIBE0HN

il Pafeain s Morthisnn Rogeon

DEMISE BOWEN

Rilsinass Frocasaeas hlansgsd

BARRY GLARK

Tl Imfearmssen O

OMND MULDER

business in order to achiewa City Cara’s lan yaar strategic
plan. Thiz sllowss us to heve & targeted spprosch to recruiting
reens B1aft so that they mot only fit the role, but contribute 1o
achuesing our immediaie and long term goals, Indnsdual goals
arg st owath stall and these are ahgned with teamm goals,

division goals and ultimately City Care's strategss goals

JOND BRENT

71 Mabonasl Bums

Desp=ippment Moarager

BEAN CLUDIHHY

Crief Finercial Offcer

1AM WALKER

LTy crehbary

ADRIAN WATSON

Human Hesouroes Ransgss
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NORTHERN REGION

CITY CARE TO COMMENCE MANMUKAL WATER LIMITED RETICULATION MAINTENANCE CONTRACT

City Care will be drawaing on ow expesience providing water reticidation and ssastewsar maintenarsg servcas ta the Christchurch, Tauranga,
Mew Phemputh and Sowth Tarmnaki regians when it commencas operations to mantan Manokau Watar's reficulation sarvicas fram
2 Juby 2007

The Conract mdodves the managemant o pubbs watsr datribution and wastasatar colsclion Systams svithin tha anukau district, Thesa
SySbarns Service approximately 128 000 pespla living inoan area covening 552 kmd

“In commaancing this contract City Care & commettad to further raising the perfermance standards and satetaction evela for all of Manukau
Watar's customers,” says Cily Care's General Manager — Morthern Region, Tim Gikssn.

City Cara has an existing relatonship with Manukss Water, having prosded pump st maintenares services snce 2000, City Care won
the additional reticuiation rraintenancos work for our proeen tachnical skills and abdite to defiver a value-added sarvice

“We gre confidant in City Cara's shiity to deliver 8 consstantly high leval of Barvics across the reticualion renenancea work and this is
wiy W parded them tha contract, Manukau Waters Chiel Esscutive, Roveon Bduram says. “ln awarding the conbad 1o City Care
wa Consdenad 8 numbsar of 1acears mcluding cosr efliciency, inckdent response Gapabilitas, infovation and continuous improsermeant, ancd
standardising Dwdireds grocagaes, From thi ok il was chear that bundling all o the maintenance cartracts inio one would gree the best
rasull 1o hsnuksy WElED”

The contract is for 2 twa yveae panod from 2 July 206807 10 30 June 20049, City Cane wil have a woisl of 55 stalf ampleyed on the conpract

operating from & news company depot located In East Tamaki.

Effective July 2006 City Care doubled our parks aperations
in Tawanga &3 a result of securing  additional  parks
maintenance contracts from the Tauranga City Couwncil aarke
in the year At 30 Jore 2007 City Ca'e was in the process
af resnegatiating our seater, wastewater and  stormwater
maintenance contrects with Tauranga City Cowncil  with
tha company committed to continuing services wdthin
this regqion.

On 2 October 2008 Ciy Care commenced the South
Taranaki [istnct Cownctl water, wastewater and storrmater
maintenance contract. The contract inciedes repairing faults
ard carrying out routing maintenence on any of the Council-
owned pipe networks, sewer pumping  stations,  waiers
oreassure educng valses and apen walsr courses wathin the
South Taranakl district, As a result of winning the contract City
Care astablshed a new operational basa in Hawera.

I June 2007 City Care successfully secured the hMatamata
Fiako Dianct Cowncl  slactical  mainiemance  confract,
Although a refatively small contracl, it aflered  further
apportenities 1o our business and the addition of a new
clignt, The contract s dus to commencs in August 2007

in order o strengihen our partneshios wath existing Morh
island chents City Care established an altermative management
strpcturg, This posithes initiatrea saw tha introduction of teonener
Crivisional Manager positions within Tauranga, both reporting 1o
tha General Manapger - Morthern Region. In response to South
Taranaki District Council's capital deselopment programime
focus an water and wasiewals, ity Care also established
& nesy Pogect Manager roke Tor owr Undergound Sarvicas
aparatione in Mees Phamouth. &s the inal step o this prooess,
City Care appointed a new Contract Mansger on the Mew
Prymouwth District Councall confract, woking closely with the
Mew Flymauth Brench Menager,

City Care ard the Mew Flymouth Distict Councl josnthy
produced 'Bart the Brain Drain' = an entertandng vat informative
and affective training OWVD on the “do's and don'ts’ of schiswing
customed sendce excedence. ‘Bart the Brain Drain’ highlighits
City Cares assat manggement systemds. in particular, the DVD
depicts s shility to deliver time critcal infarmation on asset
repast and masntenarse direct from tha feeld to our clients and
than on t their custormears. The OVD has beean damonstrated
at industry evants and is seen as an excellant training tool
receiving poaitive feedback end uptake from other local and
tarritorial authaorities.



CITY CARE TO PROVIDE PARKS MAINTEMANCE TO RODMNEY DISTRICT

On 1 July 2007 City Carg wall commience cperations maintaivng Rodnay District Councils parks, ‘esarses and coastal araas

The parks manbenancs ooniract will rnsalee operatioral manterance of all council owned parks and coasial areas, includng liasan with
redated cammunity gioups such 2= sparts dubs, park and recreational faclitias users and visiors o the Aodney disinict,

':I'-'f' Car has maintained Chaistchunch l:lllf 5 parks and resanas snce YB3 and T0% of Tewranga City's parks ard soorishekds snce 2006,
City Cara wan the contract for cur prosen track recard n parks maintenanca srd-our abdity o provide 3 weuesdded service

" Rosdey District Cowcil i proud and escited b welcome Ciy Care a5 a service provider far our parks and coastal faciitiss managersant,
says Paul Ltting, Rodney District Councl's Directar, Assets and Facilities

“City Came has a hetory of successful managament and mantanance of councll eemead parks and infrestructure. They also tring with
tham wed-proven essat managameant pracesses that wil Tuither enhance Radney DiEtrict Couwmeis abifty ta acourataty identify long-tarm
rmainanance and rapacement programmes, This will provide us with increased certainty for future planning and budgating to algn our
wirks pragrarmmes with usar expectations”

City Care's Gararal Managar - Mortharn Region, Tine Gibson says “0ur partneshig with Radney District Councl atrengthans City Care's
pasian &3 manat \adar wilhen the natgnal parks mavberance markal 1T &k provedes an eediting apporiunily T us b estsblsh our
buginass within ong of Mew fealand’s lasi@al denealoping ragiars”

The Radney Distrcl Council contract has been awarded 1o Ciy Care for a fowr year teem, with tha potandial b exiand 1o ten yaars, Gy Cama
will empkay a 1otal of B0 =taff bazed within a nes dapot lecated in Sikardale on the Hitisous Coast.

SOUTHERN REGION
Restoring Christchurch City's leon After 125 years the Cathadrel needed extensive restoration
City Care's Facilities Management divisson is proud ta be wark covering four key areas, being

irilved in the prestaious ChstChunch Cathedis Rastarstion
project. The peoject 15 part of the Cathedrals 125th
Annivarsary Campaign, coinciding with the 150th annivesary
of Christchurch City:,

& replacament of tha slate roof and repsir and maintenence
of fittings and supports;

= repdir and conservation of the exterion stonework;

* repair and consersation of the stained glass windows, and

The Cathedral is very much the heart and icon of the ciy as * & lull edectncal upgrade

lugtrated thrauah s physical cation in the centra of the city

gtuarg and its inclusion in Christchurch City Council's logo. The

building is regularly depicted in material promating the ciy. It

5 also & ratonally recognised hentags huilding, having been

accorded the highest level of hentage recoanition posstle by

the Mew Zealand Histonic Places Trust, There are 156 regular

services held in the Cathedral each week and it is opan to the

public GB hours per week, 385 days per year

City Care are contragbed to complete the roof replacement
and stonework conservation and 10 provide support to the
other twa steps. The Zathedral Rastoration project is one of a
niarner af Fegh profile hesiaoe jobs City Care has complated
within  CRAstchureh, This indludes restoraban works on
histaric hMana Vale, the Canterbury Provincial Chambears, Oid
Punicipal Chambers [Our Cityl, Rose Histonc Chapel amd the
Cild Stone Houss.




City Care commenced work on the Shell Lyttelton Site
One HRe-development contract in September 2006
The contract, City Care's first major excursion into the
petraleum industry, Involves a partnership betweean our
civil eonstruction and roading divisions. The value of
the contract is £5.6 million and work is scheduled to
finish in March 2000, Waork invohes suhstantial ground
improvements and the construction of foundations for
three new bulk fuel tanks each with a 12 millien litre
capacity, their associated structures. dralnage and
compound development. Over 1,700 14 metre long stone
crlumn piles have been driven inte the manne silts
around tha Port. These piles support 38 matre diameter
concrete ring beams, which provide the foundations
for the three fuel storage tanks. Major trenching for
petraleum distnbution and water supply for fire fighting
is also included in the contract.

139 PDASs and

City Care has added to our expertize within the Canterbi
roading construction market this year, securing a servi
supply contract for stages one and two of the Delams:
subdivision. The subdivision is located in Yaldhurst &
will be a significant $0.5 billion development cons i..' |
of 1,100 mixed density housing estates. The conte
includes the constrection of roads, kerk and -ﬂj.f_
footpaths and berms, waterways and landscaping. It also
covers the installation of sewer, stormwater and Br
supply piping as wel as trenching and ducts for powwer
telephone and gas supply to all housing lots.

City Care is also starting to extend our roading operations
outside of the local authorty market completing minor
safaty improvements and traffic management work for
Transit Mew Zealand over the last 12 months.
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