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Our goal is to be regarded by our G
employees, shareholder and comy .
fthe best in the business.
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OUR COMPANY

OUR BUSINESS

City  Care  prowides  construction,  maintenance  and
ranagament sarvices acrass Mew Zealand's amenity assets
andinfrestruciure. Our staff wiork sround the clock nraintaining
and mensging cur nation's parks, gardens, cemeterises,
spoitshalds, coasts and waterways, mads, buildings and
underground neteodks,

Our clients inclede local and central government and
ather major owmers of infrestrecture mcleding educational
ngtitutions and commerncial entities. We 3lao provide sesvices
to cther contractng organisations and private indieiduals,

Cur compary operates within four distine operating segmants
af tve natonal contracting market as detsiled balow.

Parks

City Care maintaing perks, gardens and cemetenias, proveding
specialist horbculberal, arbonculture ard el care adwics,
Whe design and  construct Bndscapes and restora and
mantain watarsays.

Underground Services

City Care’s Underground Services business iwolves the
congineclion, mantenance and manseement of complate
wiater and wastevvater networks, This ranges from installation,
rapair and maintenance of pipes, fire hydrants end wvahes
to “he construction, operstion and maintenence of water
and wastewater trestrment plants anc pumping statons,
nclading the electrical components, YWith & suite of inncvative
equpment that includes trenchiess technology and CCTY
vans for pipeling inspaction and repgorting. City Care is abla
ta rinmmize the need for costly and dismptive excavations to
irvestigate and repair netwaork problems

Facilities Management

City Care offers a full Tacikties management service indeding
the delivery of comprebanine mantenance management
solutions and trade services of carpentry, painting, plurnbing
and alectrical work. Specialist building services such as HWAC
and lift rmaintenance are offered wa mamaged sub-contracted
services. City Care prosvides asset managesnent planning and
bfe oyole assessrmants, in addesan 1 reAnagement services
cowaring building compliance and scheduled maintenance.
Dur expertise includes heritage building restarstion, graffiti
rarrwal end both civil nd cormmerciel construction.

Roading

City Care underteses rosd construction, surfacing  and
mantenance, bridge mainterance and construction, il
site warks and sub-division constuction. YWe provide road
markiryg and traffic managemant services as well as chaaning
ard swweeping of roed networks and pedestrian areas such as
rmalls and towm squares. City Care has an asphalt plant located
in Christchurch for the manufaciure of bituminous rosdesg
procucts and offers BRgineanng Lesting sendces thiowgh an
accredited laboratos

OWNERSHIP AND GOVERNANCE

City Care is a CounckControlled Trading Organisation {CCTO)
opgrating under the Local Gowernment Act 2002, Cur
companmy’s sole shareholder is Christcharch City Haoldings
Limited (CCHL), whch iz itzelf & wholly-cwned subsidiary of
the Christchurch City Council.

CCHL is a substantial compamy with total assets st 20
Jume 2006 in axcess of $1.5 bilion. CCHL holds majority
shareholdings n a number of companies including Cheistchurch
International Airpoet Limited, Lyttatton Part Coenparsy Lirnited,
Cricn Group Limited and Red Bus Lirited, COHL has a
Standard & Poor's credit rating of A8+

BETTER AND BETTER

Everyday wa ains to get better and hattar
at what we do,
«  We pordirualy look S0 mprossemeei oo

knoededge, skilz, crestiity, mobsation snd performance, and in
the way e company does things.

* e l=am from cer mistakes when resclving problemes by fwing
the cause s wl s the syrngioms.

= e e oA tive,

e reeein S a0 Thet v con regidly neapand 19 markss
changes and opportun s for grorsth

*  U¥n are prepacod o ek ks,

* Lo deal with s,

*  Uin soq specilc goals based on simtegic and operatoral plans
and maraga paiormancs aoainst thise goals

b We ke o 0o clile endth wche ey and technglady ranck
*  Wn measuae the things ves wash io manage
* e do nol assure.
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